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FINAL PROJECT CHARTER 

 

University Hryhorii Skovoroda University in Pereiaslav 

Your position/unit Vice-Rector for International Relations and Project Activities 

Oksana Kovtun 

Final Project Title New directions of the internationalization strategy of Hryhorii 

Skovoroda University in Pereiaslav 

 

Project Goal(s) and 

SMART Objective(s) 

 increase awareness of University staff and students about the 

importance of internationalization of HEI 

 conduct trainings on the topic of internationalization for 

University staff and students 

 increase the number of University staff and students 

participating in international programs, virtual mobility programs  

 registration in the SALTO-YOUTH network in order to widen 

possibilities for teaching staff and students to participate in 

international volunteer work (projects)  

 start working with international students, search for partner 

organizations able to cooperate with us in this direction  

 possibilities for teaching staff and students to obtain new 

knowledge in project writing, documentation preparation and 

digital competences development  

 increase the level of language competence (Polish language 

courses, English speaking clubs)  

 

Deliverables: Please 

enlist the deliverables 

of your project 

matching your goals: 

 increase the number of University staff and students 

participating in international programs, virtual mobility programs 

– DONE. Course on international studies (31.11.2022, 

16.02.2023); participation on International interdisciplinary 

schools organized by Adam Mickiewicz University (19-

25.02.2023, 13-18.03.23, 18-26.03.23, 02-08.04.2023) 

 registration in the SALTO-YOUTH network in order to widen 

possibilities for teaching staff and students to participate in 

international volunteer work (projects) – (https://www.salto-

youth.net/tools/otlas-partner-finding/organisation/hryhorii-

skovoroda-university-in-pereiaslav.20441/)   

 start working with international students, search for partner 

organizations able to cooperate with us in this direction – 

Cooperation agreement with Zhiqiu Education Technology 

(Ningbo) Co., Ltd. Signed, 26 students study at HSUP this 

academic year 

 possibilities for teaching staff and students to obtain new 

knowledge in project writing, documentation preparation and 

digital competences development – 10-13.01.2023.  

 increase the level of language competence (Polish language 

courses, English speaking clubs) – Trans-Atlantic speaking club 

started on February 1, 2023. 
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Challenges and 

Support. What were 

the main challenges of 

your project and how 

did you manage to 

overcome them?  

 

Overcoming restriction in offline mode because of war by using 

Zoom platform for conducting trainings 

 

Lessons Learnt: What 

are your lessons 

learnt and 

recommendations you 

would like to share? 

Internationalization has evolved into a fundamental aspect of the 

University's identity, showcasing its commitment to extensive 

global collaboration. The University's internationalization 

strategy serves as a tangible testament to its receptivity to 

comprehensive international engagement. Furthermore, this 

strategy stands as a pivotal tool for uniting diverse visions, ideas, 

intentions, and endeavors within the realm of international 

academic cooperation. 

 

Impact: Please 

describe how your 

project contributed 

to/ advanced the 

specific aspect of the 

internationalization at 

your university. 

 Developed internationalization strategies in separate structural 

units 

 The directions of internationalization, interesting for the 

university's structural units, are highlighted 

 Updated University legislative base in the field of 

Internationalization 

 Increase of awareness in internationalization and level of 

digital competence of staff and students 

 Increase of understanding the key points in project writing, 

preparation of documents (CV, motivation and recommendation 

letter etc.) 

 Increase general number of English speaking staff and 

students at the University 

 

Outlook and 

Sustainability:  

Sustainability of the projects will be insured by: 

 Conducting activities pointed out by structural units as the 

main direction of work in the field of Internationalization 

 Writing project proposals relevant to the field of 

internationalization which will use the results of the project and 

continue working on the topic. 

 


